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Type of Unit Standard
Elective
Unit Standard 259599
Level 2 

Credits 2

LEARNING PROGRAMME
SCHEDULE
Learning Programme Name: HEALTH AND SAFETY AGREEMENTS
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	Participate in the establishment, implementation and monitoring of a health and safety agreement
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	Participate in the establishment, implementation and monitoring of a health and safety agreement 


	SAQA US ID
	UNIT STANDARD TITLE

	259599 
	Participate in the establishment, implementation and monitoring of a health and safety agreement 

	ORIGINATOR

	SGB Occupational Health and Safety 

	PRIMARY OR DELEGATED QUALITY ASSURANCE FUNCTIONARY

	-  

	FIELD
	SUBFIELD

	Field 09 - Health Sciences and Social Services
	Preventive Health 

	ABET BAND
	UNIT STANDARD TYPE
	PRE-2009 NQF LEVEL
	NQF LEVEL
	CREDITS

	Undefined 
	Regular 
	Level 2 
	NQF Level 02 
	2 

	REGISTRATION STATUS
	REGISTRATION START DATE
	REGISTRATION END DATE
	SAQA DECISION NUMBER

	Reregistered 
	2015-07-01 
	2018-06-30 
	SAQA 10105/14 

	LAST DATE FOR ENROLMENT
	LAST DATE FOR ACHIEVEMENT

	2019-06-30   
	2022-06-30   


	In all of the tables in this document, both the pre-2009 NQF Level and the NQF Level is shown. In the text (purpose statements, qualification rules, etc), any references to NQF Levels are to the pre-2009 levels unless specifically stated otherwise.  


	
This unit standard replaces: 


	US ID
	Unit Standard Title
	Pre-2009 NQF Level
	NQF Level
	Credits
	Replacement Status

	115097 
	Participate in the establishment, implementation and monitoring of a health and safety agreement 
	Level 2 
	NQF Level 02 
	2 
	Complete 


	PURPOSE OF THE UNIT STANDARD 


	Learners credited with this unit standard will be able to understand the importance of implementing a negotiated health and safety agreement and the monitoring of compliance thereto. Learners will also be able to describe the content requirements of a health and safety agreement, consult with constituents regarding the content requirements and monitor the implementation of the action plan related to the health and safety agreement. 

The qualifying learner is capable of: 


  Explaining the specific requirements for participating in the establishment, implementation and monitoring of Health and Safety Agreements. 

  Participating in the negotiation of a Health and Safety Agreement. 

  Monitoring the implementation of a Health and Safety Agreement. 


	LEARNING ASSUMED TO BE IN PLACE AND RECOGNITION OF PRIOR LEARNING 


	  Communication at NQF Level 1 or equivalent. 

  Mathematical Literacy at NQF Level 1 or equivalent. 


	UNIT STANDARD RANGE 


	N/A 


	Specific Outcomes and Assessment Criteria: 


	SPECIFIC OUTCOME 1 


	Explain the specific requirements for participating in the establishment, implementation and monitoring of Health and Safety Agreements. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	The process pertaining to Health and Safety negotiations and consultations is explained according to specified requirements. 


	ASSESSMENT CRITERION RANGE 


	The negotiation process may include, but is not limited to, reviewing existing agreements, identifying the stakeholders, consulting with the constituents to identify their needs, exchanging views with other stakeholders, giving feedback to constituents, obtaining a mandate, reaching consensus with other stakeholders and ratifying the agreement.
 


	ASSESSMENT CRITERION 2 


	The importance of implementing negotiated Health and Safety Agreements according to specified requirements is explained in terms of the consequences to heath, safety, environment and production. 


	ASSESSMENT CRITERION 3 


	The monitoring of compliance to the Health and Safety Agreement is explained according to specified requirements. 


	ASSESSMENT CRITERION 4 


	The stakeholders who should be participating in the negotiation process are identified according to specified requirements. 


	ASSESSMENT CRITERION RANGE 


	Stakeholders to be identified may include, but are not limited to, management representatives, employee representatives, recognised union/s, associations' representatives.
 


	SPECIFIC OUTCOME 2 


	Participate in the negotiation of a Health and Safety Agreement. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	The mandated requirements for health and safety issues are explained in terms of specified requirements. 


	ASSESSMENT CRITERION 2 


	The specified content requirements of a Health and Safety Agreement are described in terms of specified requirements. 


	ASSESSMENT CRITERION 3 


	The constituents are consulted by using recognised consulting methods in order to obtain agreement. 


	ASSESSMENT CRITERION RANGE 

	  Consulting methods may include, but are not limited to, group interviews, briefings, presentations, meetings and questionnaires. 

  Agreement may include, but are not limited to, a mandate, new or revised Health and Safety Agreement.
 


	ASSESSMENT CRITERION 4 


	An implementation plan is drafted according to the agreed priorities and in accordance with specified requirements. 


	SPECIFIC OUTCOME 3 


	Monitor and control the implementation of a Health and Safety Agreement. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	The responsibilities of stakeholders are explained in terms of the implementation of the Health and Safety Agreement. 


	ASSESSMENT CRITERION 2 


	The implementation of the action plan is monitored in order to meet the agreed priorities. 


	ASSESSMENT CRITERION 3 


	Remedial action is implemented to address deviations from the agreed to plan. 


	UNIT STANDARD ACCREDITATION AND MODERATION OPTIONS 


	  An individual wishing to be assessed (including through RPL) against this unit standard may apply to an assessment agency, assessor or provider institution accredited by the relevant ETQA or an ETQA that has a Memorandum of Understanding in place with the relevant ETQA. 


  Anyone assessing a learner against this unit standard must be registered as an assessor with the relevant ETQA or an ETQA that has a Memorandum of Understanding in place with the relevant ETQA. 


  Any institution offering learning that will enable achievement of this unit standard or assessing this unit standard must be accredited as a provider with the relevant ETQA or an ETQA that has a Memorandum of Understanding in place with the relevant ETQA. 


  Moderation of assessment will be conducted by the relevant ETQA at its discretion. 


	UNIT STANDARD ESSENTIAL EMBEDDED KNOWLEDGE 


	The development process for health and safety agreements. 


	UNIT STANDARD DEVELOPMENTAL OUTCOME 


	N/A 


	UNIT STANDARD LINKAGES 


	N/A 


	Critical Cross-field Outcomes (CCFO): 


	UNIT STANDARD CCFO IDENTIFYING 


	Identify and solve problems related to the implementation of the health and safety agreement and any resultant action plans. 


	UNIT STANDARD CCFO WORKING 


	Work effectively with others to ensure that the health and safety agreement is implemented in accordance with its contents. 


	UNIT STANDARD CCFO COLLECTING 


	Collect, analyse, organise and critically evaluate information pertaining to the establishment, implementation and monitoring of the health and safety agreement. 


	UNIT STANDARD CCFO COMMUNICATING 


	Communicate effectively when consulting with constituents. 


	UNIT STANDARD CCFO DEMONSTRATING 


	Demonstrate an understanding of the world as a set of related systems in situations where the health and safety agreement is not implemented in accordance with its requirements. 


	UNIT STANDARD ASSESSOR CRITERIA 


	N/A 


	
REREGISTRATION HISTORY 


	As per the SAQA Board decision/s at that time, this unit standard was Reregistered in 2012; 2015. 


	UNIT STANDARD NOTES 


	This unit standard replaces unit standard 115097, "Participate in the establishment, implementation and monitoring of a health and safety agreement", Level 2, 2 credits. 

Terminology: 

Specified requirements include legal and site-specific requirements and are contained in one or more but are not limited to the following documents. 

Legal: 


  Relevant current legislation, regulations and directives pertaining to mining and occupational health and safety. 

  Mandatory Codes of Practice. 

  South African National Standards and other relevant Standards. 

Site-Specific: 


  Hazard Identification and Risk Assessments (HIRA). 

  Occupational Health and Safety Risk Management Programme. 

  Managerial Instructions. 

  Organisational Standard Procedures. 

  List of Recorded OHS Risks. 

  Working Guides. 

  Equipment and Materials Specifications. 

  Acceptable subject related theory. 


	QUALIFICATIONS UTILISING THIS UNIT STANDARD: 


	 
	ID
	QUALIFICATION TITLE
	PRE-2009 NQF LEVEL
	NQF LEVEL
	STATUS
	END DATE
	PRIMARY OR DELEGATED QA FUNCTIONARY

	Elective 
	74269   
	National Certificate: Occupational Health, Safety and Environment 
	Level 2 
	NQF Level 02 
	Reregistered 
	2018-06-30 
	As per Learning Programmes recorded against this Qual 

	Elective 
	79806   
	National Certificate: Occupational Hygiene and Safety 
	Level 3 
	NQF Level 03 
	Reregistered 
	2018-06-30 
	As per Learning Programmes recorded against this Qual 


LESSON 1
Understanding Requirements for
Health and Safety Agreements
This Learning Unit is aligned to US 259599 Specific Outcome 1: Explain the specific requirements for participating in the establishment, implementation and monitoring of health and safety agreements
This Learning Unit comprises the theoretical component of your learning and includes activities that are class-based and of a formative nature.

CONSULTATION
Consultation is a legal requirement and an essential part of managing health and safety risks in the workplace.

A safe workplace is more easily achieved when everyone involved in the work communicates with each other to identify hazards and risks, talks about any health and safety concerns and works together to find solutions. This includes cooperation between the people who manage

or control the work and those who carry out the work or who are affected by the work.

By drawing on the knowledge and experience of your workers, more informed decisions can be made about how the work should be carried out safely. Effective health and safety consultation also has other benefits:

  Greater awareness and commitment – because workers who have been actively

involved in how health and safety decisions are made will better understand the decisions

  Positive working relationships – because understanding the views of others leads to

greater cooperation and trust

In situations where you share responsibility for health and safety with another person, the requirement to consult, cooperate and coordinate activities with other duty holders will help address any gaps in managing health and safety risks that often occur when:

  There is a lack of understanding of how the activities of each person may add to the hazards and risks to which others may be exposed

  Duty holders assume that someone else is taking care of the health and safety matter

  The person who takes action is not the best person to do so.

The outcome of consulting, cooperating and coordinating activities with other duty holders is that you each understand how your activities may impact on health and safety and that the actions you each take to control risks are complementary.

TASK 1 – This Task needs to be completed and placed in your PoE
Negotiation and consultation includes some of the aspects indicated below. Write a brief summary of what is involved for each:

  Reviewing existing agreements

  Identifying stakeholders to be involved

  Giving feedback to constituents

  Exchanging views and opinions
This Task is aligned to Specific Outcome 1, Assessment Criterion 1
Consultation is a two way process between you and your workers where you:

  Talk – to each other about health and safety matters

  Listen – to their concerns and raise your own concerns

  Seek and share – views and information

  Consider – what your workers say before you make decisions

Management commitment and open communication between managers and workers is important in achieving effective consultation. Your workers are more likely to engage in

consultation when their knowledge and ideas are actively sought and any concerns about health and safety are taken seriously.

Consultation does not mean telling your workers about a health and safety decision or action after it has been taken. Workers should be encouraged to:

  Ask questions about health and safety

  Raise concerns and report problems

  Make safety recommendations

  Be part of the problem solving process

While consultation may not result in agreement, this should be the objective as it will make it more likely that the decisions are effective and will be actively supported.

Sharing Information
You must share relevant information with workers and their health and safety representatives about matters that may affect their health and safety. This information should be provided early on so that workers and health and safety representatives have enough time to consider the matters, discuss them and then provide feedback to you.

You should make available all the information that you have relating to the health and safety matter to enable informed and constructive discussions. This information may include:

  Health and safety policies and procedures

  Technical guidance about hazards, risks and risk control measures

  Hazard reports and risk assessments

  Proposed changes to the workplace, systems of work, plant or substances

  Data on incidents, illnesses or injuries (in a way that protects the confidentiality of personal information)

The information should be presented in a way that can be easily

understood by your workers and take into account literacy needs and the cultural or linguistically diverse backgrounds of your workers.

IMPLEMENTING HEALTH AND SAFETY AGREEMENTS
Once health and safety agreements have been drawn up and signed by all relevant parties / stakeholders, they need to be implemented in the workplace. This means that the implementation of the agreement must be in line with all criteria that the agreement contains. There can be no deviations. The workplace must have policies and procedures in place to deal and manage such deviations.

Remember that in certain industries / sectors, health and safety agreements are required, for example, in the mining sector. Some retail shops that do ear-piercing also sign agreements with the persons responsible for piercing ears of clients.

When health and safety agreements are implemented, there need to be persons who will monitor the implementation of the agreement to ensure that all agreed actions are being complied with.

MONITORING THE AGREEMENT
Monitoring health and safety agreements in the workplace is not simply a once-a-year activity. Your responsibilities as an employer do not end when you have written and launched a health and safety agreement.

Implementing the agreement in the working environment is just the first step. Health and safety management requires you to be proactive in monitoring the effectiveness and compliance thereof.

Monitoring must enable that problems or potential problems are identified and action taken to effectively deal with these. There is also a need to be reactive to any breaches or near- breaches of health and safety, by investigating why an incident has occurred, for example.

TASK 2 – This Task needs to be completed and placed in your PoE
Who is responsible for monitoring the implementation of health and safety agreements in your workplace?

This Task is aligned to Specific Outcome 1, Assessment Criterion 3
STAKEHOLDERS
Negotiation and consultation with workers can be undertaken in various ways. It does not need to be a formal process and can be as simple as talking to them regularly and considering their views when making health and safety decision in regards to the agreement.

Negotiation and consultation can also be undertaken through health and safety representatives and health and safety committees.

If you have contractors or on-hire workers as part of your workforce, you share a duty of care to these workers as well as consultation duties with the business that provides them. You should consult, cooperate and coordinate activities with the contractor or on-hire company to develop your shared consultation arrangements with the workers. In doing this you should consider the types of issues that may arise when you would need to consult the contractor or on-hire company and their workers.

For example, you may propose to change the work carried out by contractors. This may involve changing the equipment, substances or materials used in the production process or the way tasks are carried out. You should ask:

  How should I inform and discuss proposed changes with the contractors on-hire or contractor company?

  How should we both coordinate consultation with the affected workers?

  How should we each respond to a safety issue raised by one or more of the contractors or to a request from the workers to be represented by a health and safety

representative?

A health and safety committee may be in place at the workplace and may be an effective way of consulting with workers, or between duty holders.

LESSON 2
Participating in Negotiations
This Learning Unit is aligned to US 259599 Specific Outcome 2:

Participate in the negotiation of a health and safety agreement
This Learning Unit comprises the theoretical component of your learning and includes activities that are class-based and of a formative nature.

REQUIREMENTS FOR HEALTH AND SAFETY Companies and organisations of all kinds must prioritise keeping their employees healthy and safe in the workplace. This is mandated and a legislated requirement in our country. In doing this, the management should create programmes that can help in making workers feel comfortable and secure in their workplace. The more employees feel positive about their workplace, the more they will work to the best of their ability. In this manner, overall productivity and the quality of output will improve.

Training is one of the most important aspects of occupational health and safety. Employees need training in the specific areas of their job in order to perform tasks safely. However, with certain jobs, certain health and safety agreements are also required. This ensures that at al times, employees are aware of the need to adhere to the agreement to ensure no breach occurs. Employees need to be trained and made aware of the dangers of operate equipment (if applicable). It is also important that the company distributes handbooks or booklets to workers to ensure their safety and general well-being.

In order to maintain a safe and healthy environment, management needs to identify potential hazards on the premises. It is also essential to observe each job and find out how it can be a risk or potential injury or illness. The process should commence with a risk assessment to determine potential exposures to dangers or threats. Ergonomics or the concept of creating workplaces that address the specific needs of our bodies is also vital in ensuring employee health, safety and productivity.

TASK 3 – This Task needs to be completed and placed in your PoE
What are the mandated requirements for your own workplace in relation to health and safety?

This Task is aligned to Specific Outcome 2, Assessment Criterion 1
HEALTH AND SAFETY AGREEMENTS
The purpose of any health and safety agreement should be:

  To enhance the participation and promotion of health and safety programmes to eliminate hazards

  To provide a safe, healthy and productive working environment by adhering to standards,

policies and procedures and the terms and conditions as contained therein and in company

policies and procedure

  To stimulate and increase employee participation in occupational health and safety

matters
The contents of a health and safety agreement should thus include any clauses that relate to dangerous work, identified hazards and risks.

Employees are required to sign the agreement and any breach to the agreement will be dealt with in line with organisational policies and procedures.

TASK 4 – This Task needs to be completed and placed in your PoE
Obtain a signed copy of a health and safety agreement. Write down the list of contents

(headings) of the agreement.
This Task is aligned to Specific Outcome 2, Assessment Criterion 2
Three elements of a successful health and safety agreement:

  Culture of commitment to health and safety at all levels of the workplace

  Management systems are geared to practical and systematic implementation and maintenance of health and safety culture

  Physical components of the work environment are purchased and installed and used

with health and safety in mind

There are three ways to include health and safety in agreements:

  Link health and safety management systems with company systems and objectives

  Address specific hazards and their control

  Review the overall relationship between the provisions of the agreement and health and safety

All three or any one or two can be used as the focus for incorporating health and safety in workplace agreements.

CONSULTING AND NEGOTIATING
You can refer to Lesson 1 on more information relating to the importance of consultation and negotiating.

However, meetings should be set up where the need for agreements are discussed. This meeting could include information briefings, presentations and all participants could be invited to provide their views and opinions either through discussion, interviews or surveys.

The contents of the health and safety agreements must be agreed to at these meetings until consensus on all matters is reached.

DRAFTING IMPLEMENTATION PLANS
Once the contents of the agreement have been finalised, the documents must be drawn up and signed by the relevant management and employees. When employees sign the document, they must also be made aware of action the company may / can take should any breach to the agreement occur.

Implementing health and safety agreements can have a direct as well as a more subtle effect on efficiency and productivity as stated previously in this Study Guide.

Most agreements involve some changes to systems of work, hours and patterns of work, training, supervision and the way in which work is done. These all have an impact or a potential impact on the health, safety and welfare of workers.

Attention to workplace health and safety can make substantial contributions to workplace efficiency and productivity through:

  Eliminating hazardous conditions in the workplace which create inefficiencies simply because employees are required to take greater care, thereby slowing down production

  Improving workplace design and layout to enhance the natural work flow which saves

time and eliminates hazards associated with, for example, double handling of materials or strain injuries from poor design and layout

  Skilled managers who can establish work systems which prevent injury and disease,

supervisors who are aware of their responsibilities towards their subordinates and employees who have been trained to perform their work in the safest, most efficient manner, and

  Workplace consultative agreements which bring the causes of these inefficiencies to light
LESSON 3
Monitoring and Control of
Agreements
This Learning Unit is aligned to US 259599 Specific Outcome 3: Monitor and control the implementation of a health and safety agreement
This Learning Unit comprises the theoretical component of your learning and includes activities that are class-based and of a formative nature.

THE ROLE OF STAKEHOLDERS
All stakeholders involved in the process of consultation, negotiation, drafting and finalising any health and safety agreements, have responsibilities in terms of the implementation and monitoring thereof.

If the stakeholder is from the side of the employer, the

following is applicable:”

  They need to ensure that a safe and well maintained workplace is kept

  They need to provide hazard information, proper

safety equipment, training and competent supervision

         Follow proper procedures in case of injury

If the stakeholder is of the side of employees, the following is applicable:

         Be aware of any danger

         Participate in making the workplace safe

         Refuse unsafe work

         Report unsafe conditions

         Wear the right safety equipment for the job

         Ask your employer if you are unsure of anything

MONITORING THE IMPLEMENTATION OF AGREEMENTS Compare where you are now in terms of your health and safety performance with where you should be and find out what is the difference and why. This is the purpose of monitoring.

There are two ways of measuring how well your health and safety policy / plans /

agreements have been implemented:
  Proactive monitoring means taking action before accidents or incidents happen. This takes two forms:

o
Regular safety inspections to check that your standards are being implemented and management controls are working

o More detailed safety audits
  Reactive monitoring is about examining events after they have happened. It involves

learning from your mistakes – whether they have resulted in injuries, illness, damage to property or just near misses.

Employers need to be able to measure and assess the overall effectiveness of the safety management system for several reasons. These are some of the most important:

  Cost – the working time that is lost through injuries costs companies money. There is an

additional cost where plant and machinery is damaged

  Morale – the morale of the workforce can suffer if employees feel that their safety and

welfare are not being adequately safeguarded. Productivity levels are then likely to suffer

  Legal reasons – an employer has a duty of care to employees and members of the

public. In the event of a dispute, it may be necessary to provide that this duty was professionally discharged and to produce supporting evidence.

TASK 5 – This Task needs to be completed and placed in your PoE
Using one of your workplace agreements that has been implemented – briefly describe the roles and functions of the stakeholders involved.

This Task is aligned to Specific Outcome 3, Assessment Criterion 1
REMEDIAL ACTION
Whenever the need for remedial action is highlighted – whether in an inspection or audit, or after an accident – it is vital to implement it as soon as practicable. Sometimes this may involve reviewing your health and safety policy, plans and agreements!

If a problem is identified as the result of an accident, or even simply in the course of normal working, it is important to rectify it immediately rather than wait for an impending inspection or audit – or another incident!

Taking proactive measures that increase compliance with your health and safety agreements will immediately reduce the risk of accidents. These measures often include training employees and empowering people to take suitable action whenever they recognise dangerous situations.




Name of Learner:	………………………………………………..
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