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Define a group in your own words
	

	

	

	


Explain a team in your own words
	

	

	

	

	

	


Explain at least six differences between groups and teams
	Group
	Team

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Give four reasons why groups form
	

	

	

	

	

	

	

	


Explain the characteristics of effective groups
	

	

	

	

	

	

	

	

	

	

	

	

	

	


Describe the three stages of group development.
	

	

	

	

	

	

	

	

	

	

	

	


Explain how you would go about creating high performance teams.
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Explain how to manage team behaviours in terms of the following:
	Purpose

	

	

	

	

	

	Ground rules

	

	

	

	

	

	Effective communication

	

	

	

	

	



