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Budget Management Report

	
	Month
	Year
	Sales
	Purchases
	Expenses

	
	
	
	Budget
	Actual
	Over
	Under
	Budget
	Actual
	Over
	Under
	Budget
	Actual
	Over
	Under

	1
	March
	2003
	4 000
	3 600
	-
	400
	2 000
	2 100
	100
	-
	1 500
	1 800
	300
	-

	2
	April
	2003
	5 000
	4 200
	-
	800
	2 500
	2 100
	-
	400
	1 000
	1 100
	100
	-

	3
	May
	2003
	6 000
	5 100
	-
	900
	3 000
	3 000
	-
	-
	1 000
	1 100
	100
	-

	4
	June
	2003
	6 000
	6 300
	300
	-
	3 000
	3 000
	-
	-
	1 000
	1 100
	100
	-

	5
	July
	2003
	6 000
	7 000
	1 000
	-
	3 000
	3 000
	-
	-
	1 000
	1 200
	200
	-

	6
	August
	2003
	6 000
	7 000
	1 000
	-
	3 000
	3 400
	400
	-
	1 000
	1 200
	200
	-

	7
	Sept
	2003
	7 000
	7 500
	500
	-
	3 500
	4 000
	500
	-
	1 000
	1 200
	200
	-

	8
	October
	2003
	7 000
	6 500
	-
	500
	3 500
	4 000
	500
	-
	1 000
	1 300
	300
	-

	9
	Nov
	2003
	7 000
	8 000
	1 000
	-
	3 500
	4 000
	500
	-
	1 200
	1 500
	300
	-

	10
	Dec
	2003
	8 000
	8 000
	-
	-
	4 000
	4 100
	100
	-
	1 300
	1 600
	300
	-

	11
	Jan
	2004
	6 000
	4 000
	-
	2 000
	3 000
	3 000
	-
	-
	1 000
	1 200
	200
	-

	12
	Feb
	2004
	7 000
	6 000
	-
	1 000
	3 500
	3 000
	-
	500
	1 000
	1 200
	200
	-

	Total
	75000
	73200
	-
	1 800
	37500
	38700
	1 200
	-
	13000
	15500
	2 500
	-
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